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DECISIONS TAKEN AT THE PROJECT LAUNCH MEETING

MARCH 18-19, 2004, AND THE STEERING COMMITTEE 

MEETING MARCH 20
WP1 and WP2

1. There will be a common structure for the reports from these packages.  IAMM will create tables for each work package.  Some of the tables will be sent to FAO for completion so that they can provide uniform data for all countries.  Other tables will be empty, and it will be the responsibility of the country team to assemble the required data.

2. Based upon exports, exports to the European Union, and likely impact on the EU, IAMM will assemble a list of products to be covered in each country.  FAO will provide us with a matrix of exchange among the 25 EU and 13 Mediterranean countries for these products.  The matrix also will include the products likely to be exported from the EU to the Mediterranean countries such as meat, cereals, and milk products.

3. Jean Louis Rastoin will coordinate the work on olive oil in conjunction with Samir Mili,  Boubaker Karray, and Sophie Drogé.

WP3

1. Florence will discuss as soon as possible with Emmanuelle Chevassus the extent to which she will need input from the 5 countries in order to describe current border protection policies for those countries with respect to products likely to be imported from the EU.

2. Florence also will discuss with Wolfgang Britz what he needs for CAPRI concerning these levels of protection for the EU and the 5 countries.  In other words, what does he need from WP3?

WP4

1. It will be important to use the advisory group to mobilize European decision makers and important policy influencers and to obtain their participation in the creation of the liberalization scenarios.

WP5

1. As soon as the WWW site is created, documentation on the Delphi method will be placed there for the use of project team members.  It will contain both reference material as well as more precise instructions on the use of the method in our context.  There will be a private portion of the WWW site available only to team members.  This site will contain materials such as these Delphi materials as well as drafts that project members would like to circulate.

2. It was decided that we would use preliminary CAPRI results in the Delphi process to obtain expert reaction regarding the realism of these results.

Publication guidelines

1. Everyone is encouraged to publish in the best possible journals results coming out of the project.

2. All publications must cite the project EUMED-AGPOL.

3. Each principal author is encouraged to include co-authors as appropriate according to their contributions.

